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AG	 Attorney General
AEAA	 Association for Educational Assessment in Africa
AMPLE	 Assessment of Minimum Proficiency Levels 
CDC	 Curriculum Development Centre
ECE	 Early Childhood Education
ECZ	 Examinations Council of Zambia
DEBS	 District Education Board Secretary
GCE	 General Certificate of Education
HEA	 Higher Education Authority 
IAEA	 International Association for Educational Assessment
ICT	 Information Communication Technology
IIA	 Institute of Internal Auditors
MILO	 Monitoring Impact of COVID-19 on Learning Outcomes 
IRT	 Item Response Theory
JSEE 	 Junior  Secondary External Examination
JSSLE	 Junior Secondary School Leaving Examination
LAZ	 Law Association of Zambia
MoE	 Ministry of Education
MoFNP	 Ministry of Finance and National Planning
PEO	 Provincial Education Officer
PESO	 Principal Education Standards Officer
PISA	 Programme for International Student Assessment 
PTD	 Primary Teacher’s Diploma
SEN	 Special Educational Needs
SAAEA 	 Southern Africa Association for Educational Assessment
SC	 School Certificate
SFTP	 Secure File Transfer Protocol
STD	 Secondary Teacher’s Diploma
TESS	 Teacher Education and Specialised Services
TCZ	 Teaching Council of Zambia
TVET	 Technical Vocational Entrepreneurship Training
VC           	 Vice Chancellor
ZICA	 Zambia Institute of Chartered Accountant
ZNUT	 Zambia National Union of Teachers
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VISION
An Educational Assessment Body of Excellence

MISSION
Efficiently and innovatively conduct educational assessments and 
award certificates of comparable international standards

OUR
VISION
AND MISSION
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Professionalism
We are qualified, skilled, competent, ethical, 
courteous and committed.

Integrity
Our actions, decisions and behaviour reflect the 
highest ethical and professional standards.

Accountability 
We are answerable to the Government, 
stakeholders and our clients.

 Innovativeness
We adapt through creativity, originality and 
learning

Teamwork
We cooperate amongst staff, stakeholders and 
clients

During the Strategic Plan 
period 2021 to 2026, the 
Board, Management and Staff 
of ECZ shall run the affairs of 
the Institution abiding by the 
following  five (05) corporate 
values:

OUR
CORPORATE 
VALUES

1

2

3

4

5
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Chairperson’s 
Statement

1.	0

On behalf of the Board, I am pleased to present the Annual 
Report for the year 2024 which outlines the significant 
achievements and progress made by the Examinations 
Council of Zambia (ECZ) in fulfilling its mandate.

Throughout the year, the ECZ focused on strengthening 
operational efficiency, enhancing the quality of examinations, 
advancing research and development, expanding institutional 
capacity and deepening stakeholder engagement as stipulated 
in the 2021 to 2026 Strategic Plan. The 2024 Annual Report is 
elaborates in detail on the various activities executed by the 
Council.

In particular, during the year under review, ECZ prioritised 
efforts towards strengthening the legal framework of the ECZ 
after the enactment of the Examinations Council of Zambia 
Act No.3 of 2023 in September 2023. The initial steps were 
to ensure that the Guidelines for the Administration and 
Management of Examinations were revised so that they aligned 
with the new ECZ Act. Secondly, in collaboration with the 
Ministry of Education, ECZ initiated amendments to the ECZ 
Act No. 3 of 2023 to include provisions for the administration 
of teacher education examinations so that the Council was 
legally mandated to confer diplomas. I am happy to report that 
by the end of the year, the Bill was subjected to stakeholder 
consultations and there was an overwhelming consensus in 
support of the Bill.

Furthermore, the mid-term review of the ECZ Strategic Plan 
provided findings that necessitated the need to extend the Plan 
by one year to 2026. The plan was extended to respond to policy 
shifts brought about by the revised national curriculum and the 
need to align with the Eighth National Development Plan.

In terms of innovation, the Board provided oversight in 
ensuring that Management implemented the ICT innovations 
that improve operational efficiency such as the Examiner 
Management System (EMS) and the launch and deployment 
of the e-Certificate System and Self-Service Portal. These 
internally developed digital platforms have significantly 
improved accessibility and efficiency in our service delivery as 
a public institution.

In terms of policy direction and institutional reforms, the ECZ 
Board approved the name change of the Grade 7 Composite 
Examination to the Primary School Leaving Examination so 
that it aligned with the Ministry of Education’s policy on non-
automatic progression from primary to secondary school and 
the introduction of six-year primary education replacing the 
seven-year one under the 2023 Curriculum Framework.

Following the Government’s approval of the 2023 Competence-
Based Curriculum which was scheduled for implementation 
in 2025, the Board endorsed a transitional roadmap to guide 
the shift from the 2013 Outcome-Based Curriculum to the 2023 
Competence-Based Curriculum. According to this roadmap, 
the final examinations under the 2013 curriculum will be 
conducted in 2028 at both the Primary and School Certificate 
levels. Competence-Based Examinations at these levels will 
commence in the same year. Additionally, the last Junior 
Secondary Examinations will be administered in 2025, while 
the first Advanced Level Examinations are planned for 2027.

In conclusion, I extend sincere appreciation to my fellow 
Board members for their oversight and policy direction, to 
Management and Staff for their dedication, and to all our 
partners and stakeholders for their ongoing support. Lastly, 
as ECZ, we are grateful to the Ministry of Education for its 
unwavering support and policy guidance which continues to 
enable ECZ to deliver on its mandate.

As we move forward as an Institution, we remain committed to 
delivering credible, inclusive and transformative assessment 
services for the benefit of Zambia’s education sector.

Professor  Frank P. Tailoka
BOARD CHAIRPERSON 
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Executive Director’s 
Statement

I am pleased to present this annual report for the year 2024, 
highlighting the Examinations Council of Zambia's (ECZ) 
achievements and progress made in delivering on our mandate. 
Our efforts have been focused on ensuring efficiency in 
operations, enhancing the quality of examinations, research 
and development, our institutional capacity and promoting 
stakeholder engagements.

In the year under review, our key achievements have been the 
development of key frameworks and policies. We developed 
and got approval for the Monitoring and Evaluation Framework, 
Quality Assurance Framework, the Transport Policy, Research 
Agenda and Consultancy Policy, Access Arrangement and Positive 
Discrimination Policy and the Succession Policy. These frameworks 
and policies aim to improve our operational efficiency, ensure 
quality assurance and promote inclusivity.

We also commenced the process of amending the ECZ Act No. 
3 of 2023 to include, among others, the Teacher Education 
examinations. We commenced the revision of the Guidelines on 
the Administration and Management of Examinations in Zambia in 
order to align them to the provisions of the new ECZ Act and for 
them to be gazetted appropriately.  

Markers and Examiners have continued to be our treasured experts 
in ensuring that we mark and prepare examination results. We 
therefore ensured that they were paid their script marking fees 
timely. This in turn has boosted the number of those who turn up 
for the marking exercise as we manage them through the Examiner 
Management System (EMS).

We hosted standards-setting meetings to ensure that grades 
awarded for Teacher Education and School Certificate 
examinations were appropriate and consistent. In line with this, we 
conducted a performance review meeting for all examinations that 
were conducted in 2023 where we engaged relevant stakeholders 
and provided feedback on the conduct of the examinations.

We participated in regional and global events such as the 3rd 
National Project Managers meeting in Melbourne, Australia and 
the 58th PISA Governing Board meeting in Dubrovnik, Croatia. We 
carried out research under the support of cooperating partners like 
USAID and successfully conducted a pilot study of the PISA survey 
instruments across the country in 50 sampled schools.

In the area of test development and examination administration, 
we monitored and successfully conducted examinations leakage-
free. This is in our continued effort and commitment to ensure 
that integrity is maintained in the assessments and qualifications 
the ECZ confers to those who successfully sit and pass the ECZ 
examinations. We commenced implementation of the Examinations 
Item Banking System. 

As an institution that is keen on development and aligning to 
changes that take place in the education sector, demanding 
quality and reliability, we held capacity building trainings where 
179 setters in thirty-seven out of the fifty-one different papers at 
the School Certificate examination level were trained.

We have continued to participate in graduation ceremonies 
and graduated students in colleges of education that run ECZ 
examinations across the country. 

From the ICT front, we are happy with the strides we have made on 
bringing to reality the e-Certificate System and Self-Service Portal. 
These two systems, developed internally by our ICT department, 
were successfully launched by the Minister  in charge of Education, 
Hon. Douglas Syakalima, MP. The e-Certificate System provided 
electronic certificates to the 2023 cohort of Grade 7 candidates 
while the Self-Service Portal caters to a broader audience in 
providing access to all services offered by the ECZ. 

Our Stakeholder engagements have also been very positive. We 
printed and distributed 10,000 copies of brochures and featured 
on various radio and television programmes to disseminate 
information on examination administration in Zambia. Such 
interactions remain important for change and for us to attain 
the development needed in assessment and overall educational 
goals for this country. We took part in the Zambia International 
Trade Fair and the Agricultural and Commercial show exhibitions 
and interacted and engaged with the public on various online 
communication platforms, including social media.

Lastly, we are happy to highlight our confirmed selection as the 
host of the 50th Conference of the International Association for 
Educational Assessment (IAEA) to be held in the tourist town of 
Livingstone from 21st to 26th September, 2025.

In conclusion, I would like to express our profound gratitude to the 
Board of the Examinations Council of Zambia as well as the Ministry 
of Education for their oversight, support and policy guidance. I also 
appreciate the commitment and hard work of the Management 
team that I am privileged to lead and staff in delivering on the 
mandate of the ECZ. We thank all our stakeholders for their support 
in ensuring that Zambia’s assessment continues to attain high 
levels of recognition. On behalf of Management, we look forward to 
continuing our efforts to improve the quality of examinations and 
services in Zambia.

Dr. Michael M. Chilala
EXECUTIVE DIRECTOR 

2.	0
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Examinations Council of 
Zambia Mandate 

Our Mandate
The Examinations Council of Zambia (ECZ) was established by an Act of Parliament No. 15 of 1983 (as 
amended in 1994), Chapter 137 of the Laws of Zambia, repealed and replaced by the Examinations 
Council of Zambia Act No. 3 of 2023 whose mandate is to prepare and administer examinations and 
award certificates to candidates who pass the examinations.

What We Do
The functions of the ECZ as stipulated under Section 4 (1) of the ECZ Act No 3 of 2023 are to:
a.	 prepare and administer examinations at a basic school, high school and school for continuing 

education;
b.	 monitor and supervise examinations at a basic school, high school and school for continuing 

education;
c.	 promote the integrity of the system of examinations at a basic school, high school and school for 

continuing education;
d.	 formulate examinations syllabi and assessment schemes;
e.	 formulate and enforce examination guidelines;
f.	 accredit examination centres;
g.	 appoint examination officers;
h.	 register candidates for examinations;
i.	 award certificates to candidates who pass examinations;
j.	 cause the training of examination officers;
k.	 formulate a code of ethics and conduct for examination officers;
l.	 collaborate with Government departments and institutions in the administration of examinations 

in the Republic;
m.	  invite a person or body in, or outside, the Republic to assist the Council in the administration of 

examinations;
n.	 collaborate with the Zambia Qualifications Authority for the verification of examination 

qualifications conferred by the Council;
o.	 promote the international recognition of qualifications conferred by the Council;
p.	 provide advice to a State institution on the development and use of any system of examining 

when requested to do so; and
q.	 carry out research in examinations.

3.	0
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Statement of Performance 

4.	0

The Examinations Council of Zambia (ECZ) 2024 activities were drawn from the 2021-2026 Strategic Plan. The 
activities focus on five thematic areas, namely Research and Development, Assessment Development and 
Administration, Institutional Capacity, Operational Efficiency and Corporate Image.

The following highlights key achievements made by the Examinations Council of Zambia during the period under 
review:

4.1.	 Thematic Area 1: Research and Development – ECZ strengthened institution capacity in R&D through 
the implementation of Monitoring and Evaluation, and Quality Assurance frameworks, developing the 
Research Agenda and Consultancy Policy. In terms of educational assessment research, ECZ conducted the 
Zambia Education Enhancement Project (ZEEP) baseline survey for language arts and endline survey for 
mathematics and science. ECZ also participated and presented research papers at regional, continental 
and global Educational Assessment Conferences and promoted the upcoming 50th Conference of the 
International Association for Educational Assessment to be hosted by ECZ in 2025 in Livingstone, Zambia. 
Furthermore, the Council organised the launch of the Programme for International Student Assessment 
(PISA), 2025, making Zambia one of five African countries to participate. PISA focuses on measuring students’ 
application of knowledge in real-life situations. In terms of knowledge generation and sharing, the Council 
disseminated the 2023 examinations performance data during the annual performance review meeting 
with education stakeholders. The meetings successfully gathered actionable feedback from educational 
stakeholders.

4.2.	 Thematic Area 2: Assessment Development and Administration – – ECZ successfully conducted 
examinations and released results on time. Began development on a Computer-Based Testing system, 
and populated the Electronic Item Bank with test content for use in 2025 examinations at Primary, Junior 
Secondary and Teacher Education (Early Childhood Education) levels. About 179 setters across 37 School 
Certificate subjects were trained, and chief examiners participated in capacity-building workshops on 
marking accuracy and detection of examination malpractices. ECZ worked closely with the Ministry 
of Education to prepare for the transition from the 2013 Outcome-Based Curriculum(OBC) to the 2023 
Competency-Based Curriculum(CBC), set for implementation in 2025. Among the activities carried out was 
the training of ECZ and MOE staff on Competence-based Education and Assessment.

In order to ensure that our assessment processes are in line with international standards, ECZ hosted three 
foreign representatives from the National Examinations Council of Tanzania (NECTA), Examinations Council 
of Eswatini and Umalusi of South Africa for Standards Setting during the processing of the 2023 School 
Certificate examinations.

4.3.	 Thematic Area 3: Institutional Capacity: EECZ made significant strides in strengthening its institutional 
capacity. Key among the achievements was the drafting of the ECZ Amendment Bill, expanding the Council’s 
legal mandate to include teacher education examinations and diploma awarding. The Council conducted 
its mid-term review of its Strategic Plan, extending it to 2026 so that it aligned with the national education 
curriculum and the Eighth National Development Plan. Additionally, risk management capacity was 
built through the appointment and training of departmental focal persons. Furthermore, ECZ supported 
staff training and CPDs, began the review of the organisational structure,   initiated design works for the 
construction of a multi-purpose building, and updated key operational policies and examination guidelines.

4.4.	 Thematic Area 4: Operational Efficiency: ECZ enhanced digital operations by commencing the 
development of a new examination processing system, launching a Self-Service Portal and Grade 7 
e-Certification. The Council also implemented internal audit and payment integration tools and upgraded 
the core ICT platforms through a comprehensive code review.

4.5.	 Thematic Area 5: Corporate Image – ECZ enhanced public visibility and engagement through participation 
in national exhibitions, media appearances and kept active communication with the public via social/digital 
platforms.
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5.	0

2024 Examinations 
Performance Highlights 

The 2024 Examinations performance results highlights were as follows:

5.1.	 Primary School Leaving  Examination (PLSE)
A total of 543,049 candidates entered for the Primary School Leaving Examination and out of whom, 491,785 
(90.56%) candidates sat the examination. Of those who sat the examination, 71.19 percent (350,116) passed and 
progressed to grade eight, while 28.81 percent (141,669) failed the examination.  Of the 350,116 candidates that 
passed the examination, 165,876 (47.38%) were boys while 184,240 (52.62%) were girls.

Figure 1: 2024 PSL Examination Candidature 

Figure 2: 2024 PSL Examination  Performance
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5.2.	 Junior Secondary School Leaving Examination (JSSLE)
For the Junior Secondary School Leaving Examination, a total of 325,108 candidates entered for the examination 
out of whom 302,870 (93.16%) sat the examination. Of the candidates that sat the examination, 169,280 (55.89%) 
percent obtained Certificates, 110,203 (36.39%) obtained Statements and 23,387 (7.72%) failed the examination. 
By sex,  56.87 percent of the boys and 55.02 percent of the girls that sat the examination obtained Certificates. 

Figure 3: 2024 JSSL Examination Candidature 

Figure 4: 2024 JSSL Examination  Performance

5.3.	 Junior Secondary External Examination (JSEE)
A total of 119,928 candidates entered for the Junior Secondary External Examination, out of whom 113,193 
(94.38%) sat the examination. A total of 7,999 (7.07%) candidates obtained Certificates, 80,549 (71.16%) 
candidates obtained Statements, and 24,645 (21.77%) failed the examination. In terms of Certificates obtained by 
sex, 7.27 percent of the boys and 6.91 percent of the girls who sat for more than six subjects obtained Certificates. 
As it was an external examination, of the 113,193 candidates who sat the 2024 JSEE, 88,548 (78.2%) passed in at 
least one subject.

Figure  4: 2024 JSSLE Examination  Performance 
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5.4.	  School Certificate (SC) Examination  
For the School Certificate Examination, a total of 172,977 candidates entered for the examination of whom 
169,559 (98.02%) sat the examination. A total of 115,624 (68.19%) obtained School Certificate, representing an 
increase of 0.15 percentage points from the 68.04 percent recorded in 2023. A total of 50,407 (29.73%) obtained 
Statements and 3,528 (2.08%) failed the examination. By sex, 68.56 percent of the boys and 67.84 percent of the 
girls who sat the examination obtained School Certificates. 

Figure 6: 2024 JSE Examination Candidature

Figure 7: 2024 School Certificate (SC) Examination Candidature 
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Figure 5: 2024 JSE Examination Candidature

 
 

119,928 113,193 

7,999 

80,549 

24,645 

Registered Examination Sat Examination Obtained Certificate Obtained Statement Failed Examination



A
N
N
U
A
L 
R
EP

O
R
T
20

24

8

5.5.	  General Certificate of Education (GCE) Examination 
A total of 149,920 candidates entered for the 2024 General Certificate of Education Examination. Of these, 138,084 
(92.11%) candidates sat the examination of whom 3,649 (2.64%) candidates obtained the GCE Certificate, 117,011 
(84.74%) candidates obtained GCE Statements and 17,424 (12.62%) failed the examination. By sex, 3.42 percent 
of the males and 2.29 percent of the females that sat the examination obtained General Certificates of Education. 
As it was an external examination, of the 138,084 candidates who sat the 2024 GCE, 120,660 (87.4%) passed in at 
least one subject.

Figure 8: 2024 School Certificate (SC) Examination  Performance

Figure 9: : 2024 GCE  Examination Candidature
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Figure 10: 2024 GCE  Examination Performance
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5.6.	 Teacher Education Diploma Examinations 
The number of candidates that sat for the 2024 Teacher Education Diploma Examinations was 2,275, against 
the 2,393 students who entered for the examinations. This was a drop in candidature who sat the examinations 
compared to the 3,195 who sat the examinations in 2023. The proportion of students that graduated from the 
Primary Teacher Diploma programme increased by 7.18 percentage points from 75.10 percent in 2023 to 82.28 
percent in 2024. However, a decrease was recorded in the Early childhood and Secondary Teachers Diploma 
programmes from 92.19 percent to 92.16 percent and 82.08 percent to 79.95 percent in 2023 and 2024 respectively. 

Figure 12: 2023-2024 Teacher Education Diploma Examination Trends
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Who Governs Us?

6.	0

6.1.	 Composition of the ECZ Board
The Minister of Education Honourable Douglas M. Syakalima MP, constituted and appointed Members of the ECZ 
Board in accordance with  Section 5(1) ECZ Act No 3 of 2023 on 7th November 2023 and the inauguration was held 
on 6th December 2023. 

Professor Frank P. Tailoka
VC- Public University

Board Chairperson

Mrs. Prisca C. Simukonda
Representative-MOE

Board Member

Mr. Brian Manyando
Representative of a Trade Union 

for Teachers
Board Member

Mr. Albert Chituka
Representative-Faith-based 
Organisation in Education 

Board Member

Ms. Precious Goma
A person with relevant knowledge 

and experience
Board Member

Mr. Patrick S. Phiri
Representative-Attorney General

Board Member

Mrs. Josephine S. Lungu
A person with relevant knowledge 

and experience
Board Member

Mrs. Esther Haamaundu
Representative-ZICA

Board Vice Chairperson
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The ECZ Board is responsible for providing oversight over the affairs of the ECZ and performing functions as 
stipulated under Section 6 (2) of the ECZ Act No. 3 of 2023. Additionally, the Board has terms of reference in line 
with the thematic areas outlined in the ECZ Strategic Plan 2021 – 2026. 

The ECZ Board effectively discharges its functions through the following Committee:
•	 Examinations and Assessment Committee
•	 National Examinations Security Committee
•	 Finance and Administration Committee
•	 Audit and Risk Committee
•	 Appeals Committee

6.2.	 Meetings held in the Year
The ECZ Board, and  Committees held the following  number of meetings to deliberate on Council business 
during the year under review: 

Table 1: Board and Committee Meetings held in the year 2024

S/N Name of Board and Committee
Meetings Held

 Scheduled Extraordinary

1 Board 4 9
2 Finance and Administration 4 4

3 Examinations and Assessment 3 9

4 National Examinations Security Committee 4 0

5 Audit and Risk Committee 2 2

6 Appeals 2 0

6.2.1.	 ECZ Board 
The Board of the Examinations Council of Zambia (ECZ) convened both its scheduled quarterly meetings 
and additional extraordinary meetings to deliberate on key matters pertaining to the administration and 
governance of the Council.  The Board approved national examination results across all levels, ensuring 
accuracy, compliance with set standards, and alignment with national education policies; It also approved 
institutional policies, and financial reports, aimed at enhancing operational efficiency and institutional 
capacity. The Board adopted the Executive Director’s quarterly reports, which provided strategic updates 
on organisational performance, implementation of board resolutions, and progress on key deliverables.The 
attendance of the Board members to the meetings is outlined below:

Sn Name Position Number of Meetings Absent

1 Professor Frank P. Tailoka Board Chairperson 12 nil 

2 Mrs Esther Haamaundu Board Vice Chairperson 12 nil 

3 Mr Albert Chituka Board Member 12 nil 

4 Ms Precious Goma Board Member 12 1

5 Mrs Prisca C. Simukonda Board Member 12 nil 

6 Mrs Josephine S. Lungu Board Member 12 nil 

7 Mr Patrick S. Phiri Board Member 12 nil 

8 Mr Brian Manyando Board Member 12 nil 
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6.2.2.	 Finance and Administration Committee 
The Committee provided oversight in the financial planning, financial management and financial reporting 
matters as well as human resources and administration matters of the Council. The Committee made 
recommendations for the approval of Human Resources and Administration policies, variations of the Budget 
and the Management Accounts for the four quarters of the year to the Board for approval.  The Committee 
had to ensure financial stability and enhance the long-term financial sustainability of the Council. The 
Committee Members  and attendance to the Committee Meeting is outlined below: 

Sn Name Position Representation Number of 
Meetings Absent

1 Mrs Precious  Goma Chairperson Board Member 8 nil

2 Mr Said P. Phiri Vice Chairperson Board Member 8 nil

3 Mr Alex M.K. Simumba Member Former Committee 
Chairperson

8 nil

4 Mrs Alice Tembo Member Private Audit Practitioner 
and Former Committee 
Member (Delotte)

8 2

5 Mr Nasilele B. Nasilele Member Zambia Institute of Human 
Resource Management 
(NIPA)

8 nil

6 Eng. Steven Makunku Member Ministry of Infrastructure 8 nil

6.2.3.	 Examinations and Assessment Committee
The Committee provided oversight for the preparation and administration of examinations and evaluated 
examination performance at the Primary and Secondary School levels as well Teacher Education level. 
The Committee advised the Council on the award of examination centre status, regulations, examination 
timetables, disposal of examination malpractices, approval of national examination results and award 
of certificates, as well as all policy matters affecting the school and teacher education examinations. The 
Committee Members  and attendance to the Committee Meeting is outlined below: 

Sn Name Position Representation Number of 
Meetings Absent

1 Mr. Albert Chituka Chairperson Board Member 12 nil

2 Mrs. Josephine S. 
Lungu 

Vice Chairperson Board member 12 2

3 Mr. Wallace Kanchele Member Dean of Head Teachers 
(MOE)

12 nil

4 Mr. Mvula Christopher Member Rep.  Private Schools/Faith 
Schools

12 1

5 Mr. Ngosa Kotati Member Director-Teacher Education 
and Specialised Services 
(MOE)

12 2

6 Dr. Charles Ndakala Member Director -Curriculum 
Development Centre(MOE)

12 3

7 Dr. Benson Banda Member Director -National Science 
Centre-(MOE)

12 nil

8 Dr. Mwaka Siluonde Member Rep - Universities 
(Mulugushi)

12 nil

9 Mr. Patrick Mumba Member Rep of TEVET 
Institutions(Evelyn Hone)

12 nil
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6.2.4.	 National Examinations Security Committee 
The Committee provided oversight and advised the ECZ Board on examination security measures with 
regard to examination administration and ensured that the security policies and strategies were effectively 
managed.  The Committee Members  and attendance to the Committee Meeting is outlined below: 

Sn Name Position Representation Number of 
Meetings Absent

1 Mrs.Prisca Simukonda Chairperson Board Member 4 nil

2 Mr Brian Manyando Vice Chairperson Board Member 4 nil

3 Mr Ngosa Kotati Member Director-Teacher 
Education and Specialised 
Services(MOE)

4 1

4 Ms Beenzu 
Mwanashimbala  

Member PESO- Directorate of 
Standards(MOE)

4 nil

5  Mr Jonathan 
Kansenga

Member Teacher Union (BETUZ) 4 nil

6 Mr Sonny K. Chiyuka Member Teacher Union (ZNUT) 4 nil

7 Mr Kenneth 
Chingámbu

Member Teaching Council of Zambia 4 1

8 Mr  Nyambe  Gabriel 
Mubita

Member Drug Enforcement 
Commission

4 nil

9 Mr Charles L. Sikazwe Member Office of the President 4 nil

10 Mr Alexandra Mulenga Member PEO-Muchinga 4 nil

11 Mr Nawa Mulambwa Member PEO-Northern 4 nil

12 Mrs. Grace K. 
Sinkolongo

Member PEO-Luapula 4 nil

13 Mr Brainley Malambo Member PEO-Eastern 4 nil

14 Dr Oliver Kambuli Member PEO- Southern 4 nil

15 Dr. Stephen Chishiko Member PEO-Copperbelt 4 nil

16 Mr. Fredrick Munkinyi Member PEO-North Western 4 nil

17 Mrs. Mambe M. 
Hamududu

Member PEO-Central 4 nil

18 Ms Peggy Chilema Member PEO- Western 4 nil

19 Mr Felix Z. Ngoma Member PEO-Lusaka 4 nil

6.2.5.	 Audit  and Risk Committee 
The Audit and Risk Committee exercised its mandate on behalf of the ECZ Board, by providing independent 
and objective oversight of the Council’s financial and operational integrity. In fulfilling its responsibilities, 
the Committee critically assessed the information presented by management in relation to the financial 
reporting process, the adequacy and effectiveness of the Council's internal control systems. In addition, 
the Committee encouraged Management to implement the Risk Management system. The Audit and Risk 
Committee played a vital role in reinforcing a culture of accountability, transparency, and continuous 
improvement across the organization.
The Committee Members  and attendance to the Committee Meeting is outlined below: 



A
N
N
U
A
L 
R
EP

O
R
T
20

24

14

Sn Name Position Representation Number of 
Meetings Absent

1 Mrs Esther Haamaundu Chairperson Board Member 4 nil

2 Mrs Joyce P. Sundano Member Former Member and 
Rep- a former public 
servant with servant 
with knowledge and 
experience in audit and 
accounting

4 nil

3 Mrs Brenda C. Chanda Member Institute of Risk (MFNP) 4 1

4 Mr Lubinda Namiluko Member institute of internal 
auditors (ZRA)

4 nil

5 Mr. Kevin Mweemba Member Law Association of 
Zambia(ZESCO)

4 2

6.2.6.	 Appeals Committee 
The Appeals Committee of the Board function is to uphold and reinforce the principles of fairness, 
transparency, and accountability within the examination administration process. Its primary purpose was 
to safeguard the integrity of decisions made in relation to examination malpractice cases and to ensure 
that any contested interactions with external stakeholders—such as examination centres, invigilators, or 
candidates—were reviewed with impartiality and due diligence. Therefore, the Committee met whenever 
there were cases to consider during the year under review. The Committee Members  and attendance at the 
Committee Meeting are outlined below: 

Sn Name Position Representation Number of 
Meetings Absent

1 Ms Precious Goma Chairperson Board Member 2 nil 

2 Mrs Prisca C. Simukonda Vice Chairperson Board Member 2 nil 

3 Mr Albert Chituka Board Member Board Member 2 nil 

4 Mr Brian Manyando Board Member Board Member 2 nil 
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Who Leads Us

7.	0

7.1.	  Council Management

The following are the Top Management Members who provided leadership through policy interpretation and 
implementation of the day-to-day activities of the ECZ during the period under review:

1. Dr. Michael M. Chilala		  -	 Executive Director  
2. Mrs. Teza N. Musakanya		  -	 Board Secretary 
3. Mr. Ian Chirambo		  -	  Director Examinations Administration 
4. Ms. Ireen M. Chitesha		  -	 Director Finance 
5. Mr. Shadreck Nkoya		  -	 Director Research, Planning and Information 
6. Dr. Kunda Kuku			   -	 Director Certification 
7. Mr. Albert S. Siamunako		  -	 Director Test Development 
8. Mrs. Christine Simfukwe		  -	 Director ICT
9. Mr. Honester K.M Kabanda	 -	 Director Human Resource and Administration

7.2.	 Departments and Units

 During the year under review, the departments and units were as follows : 

•	 Research Planning and Information Department; 
•	 Test Development Department; 
•	 Examinations Administration Department; 
•	 Certification Department; 
•	 Finance and Accounts Department; 
•	 Human Resource and Administration Department;
•	 Procurement and Supplies Unit;
•	 Internal Audit Unit; and,
•	 Public Relations Unit.

7.2.1.	 	The Executive Director’s Office 

The Executive Director is the Chief Executive Officer of the ECZ and superintends over all the business 
of the ECZ. The office is responsible for the day-to-day business of the organisation. Apart from the 
Heads of Department, the head of the Procurement Unit and Public Relations Unit report directly to 
the office of the Executive Director, while the Head of Internal Audit administratively reports to the 
same office. 

7.2.2.	 	The Board Secretary’s Office

The Board Secretary's Office focuses on governance, strategic reporting, policy development, legal, 
and compliance. The Office also facilitates any policy development affecting other thematic areas. 
The Board Secretary is a functionary of the ECZ Boardl and is accountable to the Board but reports 
to the Executive Director on a day-to-day basis. The office is assisted by the Legal Officer, a Personal 
Secretary and an Administrative Officer.

7.2.3.	 	Departments and Units

7.2.3.1.	Finance and Accounts Department

The Finance and Accounts Department superintends over all financial resources of the Institution. The 
Department’s operations are guided by the Public Finance Management Act and the Examinations 
Council of Zambia Act which section outlines how and where the Institution can mobilize its financial 
resources (income streams) and how such resources are supposed to be accounted for.
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7.2.3.2.	Human Resources and Administration (HRA) Department 

The Human Resource and Administration Department provides HR and administrative support system 
in ECZ to ensure efficient and effective conduct of assessments. The Department cover the functions of 
Human Resource; Maintenance; Transport; Printing;  and Security.

7.2.3.3.	Certification Department 

The Certification Department is responsible for certification and post-examination services. The 
Department takes care of all the ECZ business in Service Centres across the country and ensures a 
smooth flow of ECZ services to stakeholders and the general public. The Department also is responsible 
for the production and distribution of certificates.

7.2.3.4.	Examinations Administration  Department

The Department is responsible for activities related to the administration of examinations. The 
activities cover the registration of examination centres and candidates for examinations, printing and 
distribution of examinations, Monitoring of examinations, conducting and supervising the marking 
of examination answer scripts as well as processing, and production of results. The Department also 
compiles reports on malpractice cases which are presented to the relevant committee of the Council 
of Disposal.

7.2.3.5.	Test Development Department

The Department is responsible for developing all examinations and assessments conducted by ECZ, 
which comprise examinations at school and teacher education levels as well as tests for assessment 
surveys. The Department’s activities involve curriculum interpretation, content mapping, development 
of assessment schemes, development of test items, proofreading, development of marking schemes, 
coordination of marking and production of assessment feedback reports.

7.2.3.6.	Research, Planning and Information Department

The Department is responsible for carrying out relevant research commissioned by any department or 
Committee of the Council and for establishing grading procedures for the examination results and a 
custodian of all examination statistics for use during awards, standard fixing, selection and research. 
The Department is in charge of the strategic plan development, monitoring and reporting as well as 
documentation. In addition, through the Department, ECZ is the implementing agency of the National 
Assessment programme of the Ministry of Education and other large-scale assessment surveys. 

7.2.3.7.	ICT Department 

The Information and Communications Technologies (ICT) Department at Examinations of Zambia 
(ECZ) is responsible for the maintenance and management of ICT Infrastructure, security, software 
and Data.  The Department provides ICT solutions which contribute towards the timely and efficient 
manner in which the Council achieves its objectives. 

7.2.3.8.	Procurement and Supplies Unit

The Procurement and Supplies Unit is responsible for the acquisition of goods and services used in 
the operations of the ECZ in line with the Public Procurement Act No. 8 of 2020 National Procurement. 
The Unit coordinates and implements an Annual Procurement Plan (APP) to ensure timely provision 
of goods and services and getting value for money from all procurements for the attainment of the 
Council’s mandate. 

7.2.3.9.	Internal Audit Unit

The Internal Audit Unit’s responsibilities are defined by the Council as part of its oversight role. Internal 
Audit Unit provides independent and objective assurance and consulting services that are guided by 
a philosophy of adding value to improve the operations of the Examinations Council of Zambia (ECZ).  
It assists ECZ in accomplishing its objectives by bringing a systematic and disciplined approach to 
evaluate and improve the effectiveness of ECZ's risk management, control and governance processes. 

7.2.3.10  Public Relations Unit.

The Public Relations Unit (PRU) at Examinations Council of Zambia (ECZ) is responsible for all internal 
and external communication between the Council and its stakeholders. The unit’s functional focus 
areas are to build and sustain mutually beneficial relationships with the Council’s stakeholders and 
enhance the corporate image.
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8.	0

ECZ Strategic Focus in 2024

The Examinations Council of Zambia, in the period under review, made tremendous strides in implementing 
the set activities in the 2021-2026 Strategic Plan. However, due to several factors which included among others, 
including policy and regulatory changes, implementation was delayed. The Council therefore decided to extend 
the Strategic Plan by one more year, up to 2026, in an effort to implement all the set activities. The Strategic Plan 
is anchored on five Thematic Areas:

1.	 Research and Development
2.	 Assessment Development and Administration 
3.	 Institutional Capacity 
4.	 Operational Efficiency 
5.	 Corporate Image  

This section highlights the progress made in implementing the planned activities and strategies under the 
outlined thematic areas.

8.1.	 Thematic Area 1: Research and Development

Under this thematic area is strategic goal 1 “to enhance research and consultancy to serve ECZ”

8.1.1.	 International and Regional Collaboration: To enhance the conduct of assessments, ECZ participated 
in the Southern Africa Association for Education Assessment (SAAEA) Research Forum in Botswana. 
The objectives of the forum were to Pilot the quality assurance instruments before their adoption for 
quality assurance purposes across the region; identify problems or weaknesses in the quality assurance 
checklist instruments, such as unclear questions or technical difficulties; and get suggestions from the 
institutions visited on how to improve the accuracy and consistency of the checklist instrument

8.1.2.	 	ECZ participated and presented research papers at the 2024 Southern Africa Association for 
Educational Assessment (SAAEA) Research Forum in Tanzania and the Southern Africa Association for 
Educational Assessment (SAAEA) Conference in Eswatini.

8.1.3.	 	As AEAA Secretariat, ECZ supported Umalusi (the South Africa Quality Council) in hosting and 
participating in the 40th Conference of the AEAA from 19th to 23rd August, 2024, in Cape Town South 
Africa. Further, suitable partners were identified to capacitate ECZ staff in competence-based 
education and assessment, as part of the preparation for the  transition of the examination and 
assessment systems towards the competence-based curriculum effective 2025;

8.1.4.	 	Participated in the 49th Conference of the International Association for Educational Assessment 
(IAEA), which took place in Philadelphia, USA, from 22nd to 26th September, 2024. ECZ showcased the 
promotional materials (PowerPoint presentation, brochure and video) for the 50th Conference of the 
IAEA to be hosted in Livingstone, from 21st September to 24th September,2025.

8.1.5.	 	Development of Frameworks: ECZ developed the Monitoring and Evaluation Framework and the 
Quality Assurance Framework. Similarly, to guide the conduct of research by ECZ, the Research 
Agenda was developed. 

8.1.6.	 	Performance Feedback: ECZ conducted a performance review for all the examinations conducted in 
2023. This was done to engage relevant stakeholders and provide performance feedback on the 2023 
examinations

8.1.7.	 	In order to strengthen national assessment systems for primary education in Zambia, ECZ signed 
a Government to Government (G2G) memorandum of understanding with the United States Agency 
for International Development (USAID). The Programme is expected to run for three (03) years. 

8.1.8.	 	International Student Assessments: The Programme for International Student Assessment (PISA) 
2025 aims to measure the learners' ability to use their reading, mathematics and science knowledge 
and skills to meet real-life challenges. Over 100 countries and economies would be taking part in PISA 
2025, with only four (4) African countries. The following PISA activities were implemented in 2024:
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a.	 The 2025 PISA  was successfully launched on Wednesday, 28th August 2024 at Taj Pamodzi Hotel, 
in Lusaka. The launch was graced by the Permanent Secretary (Education Services), Ministry of 
Education and a Director from the Organisation for Economic Cooperation and Development 
(OECD). 

b.	 In order to create a clear road map and share experiences regarding the implementation of the 
Programme for International Student Assessment (PISA), two members of staff attended the PISA 
National Project Managers Meeting in Australia;

c.	 Two members of staff attended the PISA Governing Board Meeting in Croatia. The meeting 
aimed at determining the policy priorities and ensuring that they were respected during the 
implementation of the PISA survey;

d.	 Conducted a pilot of the PISA survey instruments across the country with 50 targeted schools. 
The survey aimed at testing the data collection instruments in readiness for the main survey to 
be conducted in 2025. 

8.1.9.	 	Pretesting of test Items: In order to evaluate the quality of end-of-primary-school instruments, ECZ 
conducted Pretesting in 20 schools with over 3,500 learners reached. The pretest was for subjects 
dismantled from Creative and Technology Studies paper at Grade 7, namely Technology Studies, 
Home Economics, and Expressive Arts;

8.1.10.	Computer-Based Testing system: In the period under review, ECZ initiated the process of developing 
a prototype of the Computer-Based Testing system. This system will enable candidates to write exams 
online.

8.1.11.		Evaluation Studies: To improve teaching and learning achievements for teachers and learners, the 
Ministry of Education through ECZ implemented the Zambia Education Enhancement Project (ZEEP) 
with 1200 targeted schools. Among the key project development objectives is to improve the quality 
of teaching and learning in the targeted schools. Further, ECZ conducted quality monitoring of the 
ZEEP survey in selected sampled schools and it was noted that the data collectors conducted the 
exercise in line with the survey guidelines. 

8.1.12.		Library Modernisation: In a bid to improve discoverability, enhance user experience and improve 
efficiency, ECZ transitioned from the Anglo-America Cataloguing Rules (ACCR2) to the Resource 
Description and Analysis (RDA) for all ECZ digital and physical resources. This entailed re-cataloguing 
and re-classifying the items in the ECZ library. 

8.1.13.		Benchmarking on standardisation and ICT processes:

a.	 ECZ conducted benchmarking visits to the Uganda National Examinations Board and Kenya 
National Examinations Council (KNEC), over the development of an in-house examinations 
processing system in November.

b.	 ECZ officers attended the standardisation meeting at Umalusi in South Africa. The objectives of 
the meeting were to benchmark the standardisation procedures at Umalusi; provide feedback 
to Umalusi on their standardisation process; and to identify areas of improvement in the ECZ 
standardisation system. 

Ministry of Education Permanent Secretary, Education Services Mr Joel Kamoko addressing the gathering during 
the launch of the OECD PISA 2025 Survey Participation by Zambia held in Lusaka.
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8.2.	 Thematic Area 2: Assessment Development and Administration

The focus under this thematic area is strategic goals 2 and goal 3 which are:

a.	 ‘’To align assessments to the demand of local international education systems’’
b.	 ‘’To enhance security in the development and management of assessments’’

8.2.1.	 	2024 Standardisation and Grading meetings: In order to ensure ECZ is at par with other examination 
bodies in the region, three foreign dignitaries from UMALUSI-South Africa, the Examinations Council 
of Eswatini and the National Examinations Council of Tanzania actively participated in the standard 
setting and fixing meeting held on 11th and 12th January 2024.

8.2.2.	 	Inclusive Assessment: In order to improve education assessment administration for candidates with 
Special Education Needs (SEN), ECZ held a successful consultative meeting with SEN Specialist Officers 
from the Ministry of Education on the enhancement and formulation of the ‘Access Arrangement and 
Positive Discrimination Policy’ for learners with Special Educational needs and disabilities which was 
held on Wednesday, 7th February 2024;

8.2.3.	 	Test Development and Electronic Question Bank: Regarding the development and management of 
test items, the following activities were undertaken:

a.	 Commissioning of item writers for school examinations was done in January in preparation for 
panel moderation for the 2025 examination question papers

b.	 Development of test items and populating the Electronic Item Bank for Early Childhood Education 
Diploma examinations took place from 19th February 2024 to 23rd February 2024. A total of forty 
(40) lecturers developed items for more than three papers for their courses which were populated 
into the Item Bank.

c.	 Development of test items and populating the Electronic Item Bank for the 2025 Junior Secondary 
External Examination and Junior Secondary School Leaving Examination question papers 
was conducted in the period under review. A total of one Hundred Twenty-Eight item writers 
developed items for more than three papers 

8.2.4.	 	Capacity Building of Examiners and Setters: To improve the knowledge and expertise in the 
development and marking  of examinations, the following was done:

a.	 ECZ trained School Certificate and General Certificate of Education Examinations Setters in 
thirty-seven (37).

b.	 Further, ECZ held an examination review meeting with Chief Examiners on the 2023 marking 
exercise. This was aimed at reviewing the marking exercise for the previous year and building 
capacity amongst the markers.  

8.2.5.	 	Alignment of Examination Guidelines to new Act: To enhance the proper conduct of examinations, 
ECZ began the process of revising the Guidelines on the Administration and Management of 
Examinations. The revisions were also carried out in order to accommodate new provisions and 
duties relating to the operations of the ECZ pursuant to the Examinations Council of Zambia Act No. 3 
of 2023. 

ECZ staff during the review of the Guidelines for the Administration and Management of Examinations in Chongwe.
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8.2.6.	 	Conduct of the 2024 Examinations: Conducted examinations and timely released results at all 
levels; 

a.	 The 2024 Junior Secondary External Examination (JSEE) were successfully held from Thursday, 
25th July, 2024 to Friday, 2nd August, 2024, while the General Certificate of Education (GCE) 
Examination was written from Thursday, 25th July, 2024 to Friday, 9th August, 2024. 

b.	 The mid-year examination materials were delayed due to port congestion; therefore, ECZ, 
working with the Ministry of Defence, airlifted examination materials to the districts so that the 
examination materials were timely delivered. 

c.	 Suspended the General Certificate of Education (GCE) Examination Centre Status indefinitely for 
eight (8) schools for examination malpractice.

d.	 The GCE and JSE Examination results were announced to the public by the Minister of Education, 
Honourable Douglas Munsaka Syakalima MP 9th September 2024.

e.	 Similarly, Primary School Leaving Examination, Junior Secondary School Leaving and School 
Certificate Examinations were written from 28th to 31st October 2024, 20th  to 28th November and 
1st to 19th November 2024, respectively. 

f.	 Examinations at all levels were successfully monitored throughout the country. This was done to 
ensure conformity to examination standards. 

g.	 The Minister of Education, Honourable Douglas Munsaka Syakalima MP announced the 
examination results for PSL and JSSL on 23rd December 2024, and the SC and Teacher Education 
Diploma results on 17th January 2025.

8.2.7.	 	Registration of 2025 Candidates: The Online Candidate Registration System (OCRS) opened on 8th 
November, 2024 and closed on 28th February, 2025. To avoid late registration, the DEBS and PEO’s 
offices monitored the registration process to ensure that all Centres register their candidates on time.

8.2.8.	 	To re-align the primary school examinations: The Council changed the name of the ‘Grade 7 
Composite Examination’ to ‘the Primary School Leaving Examination’, effective 2024, on 19th April 
2024 effective 2024:  

8.2.9.	 Developed the Roadmap for the Transition of Examinations from the 2013 Outcome-based 
Curriculum to the 2023 Competence-Based Curriculum. The roadmap indicates the last 
examinations on the 2013 curriculum would be in 2028 at the Primary and School Certificate levels, 
and consequently, the Competence-Based Examinations would be in 2028 at the stated levels as well. 
The last Junior Examinations would be in 2025. The first Advanced level examinations would be in 
2027. 

8.2.10.	Training in Competence-Based Assessment: To equip ECZ staff with the demands of the 2023 
Zambia Education Curriculum Framework, ECZ engaged a consultant to train staff in Competence-
Based Curriculum and Competence-Based Assessment. A total of eighty-three(83) participants were 
trained.

8.3.	 Thematic Area 3: Institutional Capacity 

The focus under this thematic area is strategic goal 4 ‘’To develop and enhance physical and ICT infrastructure ‘’,  
Goal 5 “ Strengthen corporate governance’’, Goal 6 ‘’ Attain financial sustainability’’ and Goal 7’’enhance human 
capital”

8.3.1.	 	Legislative Amendments: ECZ, working with the Ministry of Education, commenced the process of 
amending the ECZ Act No.3 of 2023 to include, among others, the conduct of examinations for teacher 
Education. Further, to gain consensus on the proposed amendments to the ECZ Act No. 3 of 2024, ECZ 
held provincial stakeholder engagement meetings in all 10 provinces. The proposals were centred 
around the conduct and administration of teacher education examinations and the awarding of 
diplomas by ECZ.

8.3.2.	 	Strategic Plan Mid-Term Review: To gauge the implementation of the ECZ Strategic Plan, a mid-term 
review of the Plan was conducted. Management identified targets that were to be concluded by 2025 
and the ones to be extended up to 2026. The review addressed the policy changes in view of the new 
curriculum and the legal requirement to align the strategic plan to the Eighth National Development 
Plan.

8.3.3.	 	Risk Management: In order to mitigate the identified risks, ECZ identified and appointed a Risk 
Champion and Risk Focal Point Persons. A meeting was since held to discuss the terms of reference for 
the appointed persons. 

8.3.4.	 	Printing Capabilities: ECZ successfully printed, in-house, both the examination answer booklets and 
question papers for Special Education Needs (SEN) candidates.
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8.3.5.	 	Workforce Strengthening: To ensure ECZ operates at full capacity, the Human Resource Department 
has made tremendous efforts to fill all the vacancies. As of 31st December 2024, the establishment 
was 93% filled.

8.3.6.	 	Revision of HR Polices: To ensure that Human resource policies remain relevant to the needs of the 
employees, ECZ conducted a review of the Recruitment Policy, Training and Development Policy and 
the Disciplinary and Grievance Procedures Code. The Documents were to be presented for Board 
approval via the Finance and Administration Committee in the first quarter of 2025, while the revision 
of the Loans Policy and Code of Ethics and Conduct was to be completed in 2025.

8.3.7.	 	Staff Capacity Building for long-term training: continued to coordinate staff training and 
development by processing fees and monitoring the performance of sponsored employees. Nine (09) 
members of staff were on ECZ-sponsored training; seven (07) were pursuing Master’s Degree programs 
while two (02) were pursuing Bachelor’s Degree programs.

8.3.8.	 	ICT Skills Development: To equip information and Communication Technology (ICT) staff with 
modern software development skills, ECZ ICT staff were trained in SQL Server management and C# 
programming. The acquired skills will assist in the development of computer programmes that will 
meet the current needs of the stakeholders. 

8.3.9.	 	Asset Management Training: To enhance asset utilization, performance and lifespan of assets, four 
ECZ officers attended the Asset Management training offered by In-Service Training Trust. The training 
focused on asset identification and classification, stock replenishment methods, and analysis of 
assets

8.3.10.		Financial Reporting Training: To facilitate credible and high-quality financial reporting, two members 
of the Finance Department attended the International Public Sector Accounting Standards (IPSAS) 
training with a special focus on learning the application of IPSAS 22 and 24. The lessons learnt from 
the training have been proposed to management for implementation.

8.3.11.		To attain financial sustainability, the Council achieved the following:

a.	 Continued to implement the 2023 Financial Regulations and Procedures aligned with the Public 
Finance Act of 2018 and the ECZ Act No. 3 of 2023; 

b.	 Approved the annual update of the Internal Audit Charter and Audit Committee Charter;     
c.	 The ECZ Board approved the audited Financial Statements for the Year Ended 31st December 2024 

during its extraordinary meeting on 23rd May 2025
d.	 The Audited Financial Statements indicated that the Examinations Council of Zambia had 

received a total income of K355,514,577 against an expenditure of 391,349,715, giving rise to a 
deficit of K35,835,138. The net assets for the year ended 31st December 2024 were K144,622,084.

e.	 The Budget for the year running from 1st January to 31st December, 2024, was drawn and 
approved by the ECZ Board. The total expenditure estimate was K391.3 million compared to 
K317.6 million over the same period in 2023. 

8.3.12.		The budget performance for 2023 and 2024 based on the yellow book provisions was as outlined in 
the table below;

Table 2: ECZ Budget Performance 2023 and 2024

Programme 2023 2024

Total 
Approved

Total 
Received

Receipt 
%

Total 
Approved

Total 
Received

Receipt 
%

Examinations Council of 
Zambia

15,280,582 15,280,582 100% 15,280,582 15,280,582 100%

Administration and 
marking of Examinations

60,463,449 122,284,984 202% 60,463,449 60,463,450 100%

Examination fees 
for Grade 12 for free 
Education

22,500,000 22,500,000 100% 26,000,000 26,000,000 100%

Supplementary Funding -   0 79,673,672 100%

Total 98,244,031 160,065,566 163% 101,744,031 181,417,704 178%
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8.3.13.		During the period under review, the Board approved new and revised policies as follows:
a.	 ECZ Board Charter 
b.	 Consultancy Policy
c.	 Transport Policy
d.	 Succession Policy

8.4.	 Thematic Area 4: Operational Efficiency
The focus under this thematic area is strategic goal 8 ‘’to enhance automation of internal processes and 
operations”, and goal 9 ‘’to enhance quality assurance.’’

8.4.1.	 	Enhanced Examiner Management System: Out of the 4,073 Examiners that were invited for mark-
ing, 3,705 attended the marking session, giving a 90.96% attendance. This achievement is largely as 
a result of using the Examiner Management System. 

8.4.2.	 	Enhanced System Security: To maintain system security, the Information and Communication 
Technology (ICT) Department conducted vulnerability assessment tests on all network devices and 
endpoints using vulnerability assessment tools.

8.4.3.	 Launch of the Self-Service Portal and e certificate: The Self-Service Portal and the e-Certification 
System were launched on 31st July 2024. The systems were launched by the Minister of Education, 
Honourable Douglas M. Syakalima, MP, accompanied by ECZ Board Chairperson, Prof. Frank Tailoka. 
The self-service portal enabled users to perform various tasks and access information, without 
requiring direct assistance. 
In September 2024, the self-service portal was operationalised and during the same month, a total of 
97 queries were received and attended to, through the system;

8.4.4.	 	Audit of Systems and Processes: The Internal Audit Unit conducted audits of ECZ systems and 
processes. This was done to ensure the Council operates effectively. 

8.4.5.	 	Financial Efficiency: The Payment Gateway was integrated with Pastel, streamlining secure and 
quick transactions. In addition, to promote efficiency in the service centres, the deployment of 
modified modules was done to allow regional Assistant Accountants to manage all service centres in 
their region.

8.4.6.	 	Bank Integration: ECZ completed the integration of Access Bank (Atlas Mara) with Sage Pastel 
Evolution, optimising financial processes. This achievement would streamline ECZ's financial 
processes and enhance efficiency. 

8.4.7.	 	SMS results release system: In order to continue the easy access of examination results, ECZ renewed 
the use of the ZICTA 8383 short code for the SMS results release system for the period 24th July 2024 to 
23rd July 2025. 

8.4.8.	 	E-Certification: The digital certificate for Primary School Leaving Examinations was finalised 
and deployed for the 2023 Grade 7 cohort. This would enable digital issuance, management, and 
verification of certificates, thus providing convenience and cost-effectiveness.

8.4.9.	 	E- Examination Monitoring: The first draft of an examination monitoring mobile application was 
developed to enhance oversight. The Mobile Application, once finalised, would replace the use of hard 
copy instruments used in the field.

8.4.10.	Enhanced online confirmation of results: Self-Service Portal upgrades enabled online confirmation 
of examination results for improved query handling.

Joint launch of the ECZ Self-Service Portal and E-Certificate System at Parliament Buildings in Lusaka by the Minister of Education Honourable 
Douglas M. Syakalima MP, accompanied by ECZ Board Chairperson Professor Frank P. Tailoka.
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8.5.	 Thematic Area 5: Corporate Image

The focus under this thematic area is strategic goal 10 “to strengthen communication and public relations”

8.5.1.	 	Brochure Newsletter Production: ECZ developed promotional materials covering the following 
services and products;

•	 ECZ Services: Requirements and Fees;
•	 Corporate Profile;
•	 School Qualification Award Conditions and
•	 Stop Examination Malpractices –Candidates Beware.
•	 Newsletter was produced documenting various milestones and achievements by ECZ from July 

to December 2023.

8.5.2.	 	Public Engagements: ECZ participated in the following events during the period under review:

a.	 Zambia International Trade Fair (ZITF) in Ndola and the Agricultural and Commercial Show (ACSZ) 
in Lusaka; 

b.	 Further, ECZ also participated in the North-West Provincial Show on 16th July, 2024 and scooped 
2nd and 3rd Prizes; and

8.5.3.	 	Media Outreach and Engagements: To resolve public concerns and enlighten the public on ECZ 
operations, the following media engagements were conducted:

a.	 Regarding examination registration and fees for different levels for 2024, the Public Relations Unit 
had one media Interview with ZNBC TV on the GCE Examinations and the change in fees. The 
news aired during the main news. 

b.	 ECZ featured on “Let the People Talk” a discussion programme on radio Phoenix on 6th February 
2024 which featured the ECZ Executive Director, Dr. Michael Chilala. The programme discussed 
matters of education reforms and assessments. 

c.	 Regarding the matter relating to the suspension of eight GCE Centres and the nullification 
of examination results for over 5,000 candidates during the 2024 mid-year examinations, ECZ 

Participants during the launch of the Self-Service Portal and e-Certificate at Parliament Buildings in Lusaka.
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ECZ Participates at the 2024 National Library Week and Symposium at Intercontinental Hotel in Lusaka

ECZ Officers (L and R)  present a donation of Cholera Prevention cleaning materials to Lusaka Boys GRZ School Head Teacher (Middle) as part of 
Corporate Social Responsibility-CSR

featured on ZNBC TV2. Further, ECZ co-appeared on the Diamond TV Breakfast show with the 
Ministry of Education Communications Unit to discuss the effects of electricity load management 
on education and assessment.

d.	 ECZ participated at the 2024 National Library Week symposium, which was held under the theme: 
Library Development, Influence and the Future.

e.	 ECZ conducted radio sensitisation programmes in Central, Muchinga, Northern and Southern 
provinces. The objective of the programmes was to sensitise the public on the various 
developments in examination administration and management, such as the self-service portal, 
digital transformation journey, e-certification and anti-malpractice among others. 

8.5.4.	 	Digital Communication: ECZ continued with engagement with the public via Facebook, the ECZ 
website, and corporate email to address queries and concerns. This is done to tend to various queries 
and complaints regarding the operations of ECZ. 

8.5.5.	 	Social Responsibility: To continue with the spirit of social corporate responsibility, ECZ graced the 
graduation ceremonies at the following schools:

a.	 Kitwe Teachers Training College;
b.	 Chipata Teachers Training College; and 
c.	 George Benson Christian University College.

8.5.6.	 	The Social responsibility activities also included ECZ donating several cleaning materials to Lusaka 
Boys GRZ School, to improve sanitation, create a clean and healthy environment and eventually 
prevent cholera. 

8.5.7.	 	Honouring Staff: To honour its hard-working employees, ECZ joined the rest of the country in 
commemorating Labour Day. Several deserving employees were awarded. 
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9.	0

Management and Conduct of 
Examinations 

9.1.	 Award of Examination Centre Status
9.1.1.	 	The Council granted examination centre status to 595 out of the 650 schools that applied. This 

included 282, 236 and 77 Centres for end of primary, junior secondary and School Certificate 
examinations respectively. 55 Centres that were not granted examination centre status failed to 
meet the minimum criteria. 

9.1.2.	 	As of 31st December 2024 the Council has culminated the following number of examination centres 
at each level: 

Table 3: 2024 Number of Examination Centre By Level

s/n Level of Examinations Number of Examination Centres

1 Primary School Leaving Examination (G7) 7,369

2 Junior Secondary School Leaving Examination (G9) 4,482

3 Junior Secondary External Examination (G9 ext) 2,208

4 School Certificate Examination (G12) 1,787

5 General Certificate of Education (GCE) Examination 798

6 Teacher Education Diploma Examination 31

9.2.	 Candidate Registration
The registration of candidates for the 2024 examinations commenced from 1st October 2023.   
9.3.	 Examination Session Dates 
The 2024 Examinations Timetables were approved by the Council and Examinations were conducted as follows:

Table 4: 2024 Examinations Sessional Dates

s/n Examination Level Sessional Dates
1 Primary School Leaving Examination (G7) Start: Friday, 25th October, 2024

End:  Thursday, 31st October, 2024

2 Junior Secondary School Leaving Examination (G9) Start: Wednesday, 24th July, 2024
End :  Friday, 2nd  August, 2024

3 Junior Secondary External Examination (G9 ext) Start: Tuesday, 19th November, 2024
End: Thursday, 28thNovember, 2024

4 School Certificate Examination (G12) Start: Wednesday, 24th July, 2024
End: Friday, 9th August, 2024

5 General Certificate of Education (GCE) Examination Start: Friday, 1st  November, 2024
End : Tuesday, 19th November, 2024

6 Teacher Education Diploma Examination Start: Friday, 8th November, 2024
End :Thursday,28th November, 2024

9.4.	 Supervision, Invigilation and Monitoring
The Council conducted examination monitoring across all provinces, focusing on a targeted sample of schools 
to assess compliance with established guidelines. Overall, the monitoring exercise revealed that supervision and 
invigilation were satisfactorily carried out in most examination centres. A majority of these centres adhered to the 
prescribed procedures, particularly in relation to the supervision, invigilation, and secure storage of examination 
materials.
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In line with the national guidelines for the Administration and Management of Examinations in Zambia, most 
centres observed the requirement to open question papers and pack answer scripts in the presence of candidates. 
Instances of non-compliance were primarily attributed to a lack of familiarity with the guidelines on the part 
of head teachers, supervisors, and invigilators. Additionally, some centres did not fully meet the prescribed 
specifications for strong rooms as outlined in the guidelines.

9.5.	 Highlights on the Examinations 

9.5.1.	 	2024 Primary School Leaving Examination Results

a.	 Candidature and Performance

The 2024 Primary School Leaving (PSL) Examination was written from Monday, 28th October to Thursday, 
31st October, 2024. The scanning of the 2024 Primary School Leaving  (PSL) Examination started on 
Thursday, 14th November 2024 and ended on Thursday, 28th November 2024. The processing of the 
Examination results started on Friday, 29th November and ended on Wednesday 4th December 2024.

A total of 543,069 entered the Examination comprising 259,066 representing 47.70 percent Boys and 
284,003 representing 52.30 percent Girls. A total of 543,069 candidates entered the Examination, 
comprising 259,066 representing 47.70 percent Boys and 284,003 representing 52.30 percent Girls; 

A total of 491,785 candidates sat the examination, representing 90.56 percent of those who entered the 
examination. Of the 491,785 candidates who sat the examination, 234,097 representing 47.60 percent 
were Boys while 257,688 representing 52.40 percent were Girls; 

On the other hand, a total of 51,284 candidates were absent from the examination, of whom 24,969 
representing 48.69 percent were boys and 26,315 representing 51.31 percent were girls. The National 
absenteeism rate was 9.44 percent. This represented a 0.16 percentage points decrease in absenteeism 
from 9.60 percent in 2023.

b.	 Performance

In terms of performance, a total of 350,116 candidates obtained Division 1 to Division 3 representing 
71.19 percent while 141,669 candidates obtained Division 4 representing 28.81percent. The national 
pass rate was 71.19 percent. This means that nationally, 28.81 percent of the candidates would not 
progress to Form 1.

The learner performance had steadily improved, indicating the positive impact of the Ministry of 
Education's interventions, despite overcrowded classrooms. Notable interventions included recruiting 
over 40,000 teachers since 2023 and providing desks and teaching materials.

c.	 Progression rates

The 2024 National progression rate to Form 1 was 71.19 percent.

9.5.2.	 	2024 Junior Secondary External (JSE)Examination 

a.	 Candidature 

The JSE examination was written from 25th July to 17th August, 2024, and the Marking of the examination 
scripts was from 12th to 22nd August, 2024, with a processing status of 100 percent.

A total of 119,928 candidates entered the 2024 JSE examination, of whom 51,790(43.18%) were boys 
and 68,138(56.82%) were girls. A total of 113,193 candidates sat the examination, representing 94.38 
percent of those who entered for the examination of which 48,839(43.14%) were boys while 64,354 
(56.85%) were girls.

Of the 51,790 Boys who entered the examination, 2,951(5.70%) were absent, and of the 68,138 Girls 
who had entered the examination, 3,784(5.55%) were absent, giving a national absenteeism rate of 5.62 
percent.  The absenteeism rate reduced by 0.79 percentage points from 6.41 percent in 2023.

b.	 Performance

In terms of performance, a total of 8,982 candidates obtained Certificates, and 94,294 candidates 
obtained A total of 7,999 candidates obtained Certificates, 80,594 candidates obtained the Statement 
of Results, and 24,645 failed the examination.

28,310 candidates sat for more than six subjects, of which 7,999 obtained certificates, representing 28.94 
percent. In the proportion of those obtaining certificates and statements, boys slightly outperformed 
girls, which was consistent with the year 2023.

In terms of performance in various subjects, better performance was recorded in practical/vocational 
subjects, with mean scores ranging from 48 percent to 60 percent.  The failure rate in Mathematics 
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(63.75%) and Integrated Science(60.71%) had remained high among external candidates. The failure 
rate in English increased from 37.67 percent in 2023 to 54.46 percent in 2024.

9.5.3.	 	2024 Junior Secondary School Leaving (JSSL) Examination Results

a.	 	Candidature 

The 2024 Junior Secondary School Leaving  (JSSL) Examination was written from Wednesday 29th 
November, 2024 to Thursday 28th November, 2024.

The marking of the 2024 JSSL Examination scripts started on Monday 9th December, 2024 and ended 
on Saturday 14th December, 2024. The processing of the Examination results started on Sunday 15th 
November, 2024 and ended on Thursday 18th December 2024 with a processing status of 99.99 percent.

A total of 325,108 candidates entered the Examination of whom 154,345 representing 47.47 percent 
were Boys and 170,783 representing 52.53 percent were Girls. A total of 302,870 candidates sat the 
Examination representing 93.16 percent of those who entered for the Examination.  Of the 302,870 who 
sat the Examination, 143,038 representing 47.23 percent were Boys while 159,832 representing 42.77 
percent were Girls.

Of the 154,345 Boys who entered for the Examination, 11,307 representing 7.33 percent were absent 
and of the 170,763 Girls who had entered for the Examination 10,931 representing 6.40 percent were 
absent.  A total of 22,238 candidates were absent from the Examination, giving a national absenteeism 
rate of 6.84 percent. The absenteeism rate reduced by 0.14 percentage points from 6.98 percent in 2023.

b.	 	Performance

In terms of performance, of the 302,870 candidates who sat the examination, 169,280 (55.89%) obtained 
certificates, 110, 203 (36.39%) obtained statements and 23,387 (7.72%) failed the examination.

The 2024 certificate percentage pass rate has increased by 2.34 percentage points from 53.55 percent 
in 2023.

Performance in vocational and practical subjects was better, indicating learners excel more in practical 
subjects. The Ministry was urged to draw lessons from learner performance in practical subjects during 
the transition to a Competence-Based Curriculum.

c.	 	Progression Rate

The 2024 National progression rate to Grade 10 was 55.89 percent.

9.5.4.	 2024 School Certificate (SC) Examination Results

a.	 	Candidature and Performance

The 2024 School Certificate Examination was written from Monday, 4th November to Tuesday, 19th 
November, 2024. The marking of the 2024 School Certificate Examination scripts started on Monday, 
16th December, 2024 and ended on Saturday, 4th January, 2025;

A total of 172,977 candidates entered for the examination, comprising 84,353 (48.77%) boys and 88,624 
(51.23%) girls. A total of 169,559 candidates sat the examination, representing 98.02 percent of those 
who entered the examination. Of the 169,559 who sat the examination, 82,631 (48.73%) were boys 
while 86,928 (51.27%) were girls.

On the other hand, a total of 3,418 candidates were absent from the examination, of whom 1,722 were 
boys and 1,696  were girls. The national absenteeism rate in 2024 was 1.98 percent. This reflected an 
increase of 0.12 percentage points from the 1.86 percent absenteeism rate in 2023.

Notably, there was a steady increase of 3.83%  in candidature over the period 2021 to 2024. Then a 
sharp candidature growth between 2022 (127,289) and 2023(166,501), which represented an increase of 
30,000. This growth was attributed to the free education policy which was implemented in 2022.

Out of the overall candidature recorded, St. Jeff College of South Africa presented 97 candidates, of 
whom 95 sat the examination.

b.	 	Performance

In terms of performance and certificate awards, of the 169,559 candidates who sat the examination, 
115,624 (68.19%) obtained the School Certificate, representing an increase of 0.16 percentage points 
from 68.03 percent in 2023. A total of 50,407 (29.73%) obtained Statements and 3,528 (2.08%) failed the 
examination.
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Gender-wise, in terms of proportions, more boys (68.56%) obtained certificates than girls (67.84%).  
However, in terms of absolute figures, there were more girls.

Furthermore, it was observed that the gender gap in terms of candidature was now favouring girls at 
grades 7, 9 and 12. Whereas in terms of performance, the boys were on the overall better than the girls. 
However, in other subjects, girls recorded better performance than boys.

From the statistical performance highlights, the following were noted:

i.	 The Provincial analysis of the SC pass rate showed that six provinces—Eastern (82.19%), Muchinga 
(71.11%), Luapula (62.05%), Lusaka (73.82%), Central (71.56%) and North-Western (48.01%)- 
recorded an increase compared to the previous year. Muchinga recorded the largest increase, with 
a rise of 7.46 percentage points.

ii.	 In contrast, four provinces Southern (73.60%), Western (44.17%), Copperbelt (72.23%), and 
Northern (64.74%) recorded a decrease in the proportion of candidates obtaining a School 
Certificate, with the Northern Province recording the largest decline of 2.18 percentage points.

iii.	 Similar to 2022 and 2023, Eastern Province recorded the highest proportion of candidates obtaining 
School Certificates in 2024 at 82.19 percent, while Western Province had the lowest proportion at 
44.17 percent.

iv.	 Six provinces recorded SC pass rate above the national pass rate of 68.17 percent. 

v.	 In terms of mean score performance according to subject, the highest mean score was recorded 
in Additional Mathematics at 68.35 percent, while the lowest mean score was in Science at 25.01 
percent. In contrast to 2023, where the highest mean score was recorded in French at 81.4 percent 
and the lowest was in Religious Education 2044 at 15.70 percent.

vi.	 When comparing mean scores across subject groupings, Practical Subjects recorded the highest 
mean at 61.77 percent, followed by Literature and Languages at 39.91 percent. This trend was 
consistent with 2023. 

vii.	 Natural Science Subjects had the lowest mean score, at 30.84 percent.

9.5.5.	 	2024 General Certificate of Education Examination Results

a.	 Candidature 

The GCE Examination was written from 25th July to 9th August, 2024 and marking of scripts was 
conducted from 19th to 28th August, 2024. The processing of GCE Examination results was done from 
29th August to 3rd September, 2024, with a processing status of 99.77 percent.

Management processed the examination results three(3) weeks earlier than in 2023, when the approval 
meeting was held on 18th and 21st September 2023. This was in line with the ECZ Strategic Theme of 
Improving the Operational Efficiency of the Council. The timely release of the JSE and GCE Results was 
attributed to the flat-marking rate, which was tied to the scripts marked and not the days spent at the 
marking centre.

A total of 149,920 candidates entered the GCE Examination, of which 48,415(32.29%) were male and 
101,5059 (67.71%) female. A total of 138,084(92.11%) of the entered candidates sat the Examination, 
of which 43,395(31.43%) were male while 94,689(68.57%) were female. More girls than boys registered 
and sat the examinations.

On the other hand, 11,836 candidates were absent from the examination, of whom 5,020 (42.41%) were 
male and 6,816 (57.58%) were female. This represented a national absenteeism rate of 7.89 percent 
compared to 8.39 percent in 2023.

b.	 	Performance 

In terms of performance, 3,649 candidates obtained the GCE Certificate, 117,011 candidates obtained 
GCE Statements and 17,424 failed the examination.

Of the 14,764 candidates who sat for more than five subjects, 3,649 obtained GCE certificates, 
representing 24.72 percent.

In terms of performance in various subjects, performance in Social and Business Studies subjects was 
lowest. It was also reported that performance in natural science-related subjects remained low.

The quality of the pass rate, in terms of the proportion of candidates who obtained credit and above in 
a subject, was 35.21 percent, an increase from the 22.21 percent recorded in 2023.
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9.5.6.	 2024 Teacher Education Diploma Examination Results

a.	 Candidature 

The 2024 Teacher Education Diploma Examinations were written from Monday, 11th November, 2024 to 
Thursday, 28th November, 2024.

The marking of the 2024 Teacher Education Diploma Examinations scripts started on Monday, 30th 
December, 2024 and ended on Sunday, 5th January, 2025.

The processing of the 2024 Teacher Education Diploma Examinations results started on Monday, 6th 
January, 2025 and ended on Monday, 15th January, 2025.

The Teacher Education Diploma Examinations comprise the Early Childhood Education Teacher's 
Diploma (ECE), Primary Teacher’s Diploma  (PTD) and Secondary Teacher’s Diploma (STD). The Teacher’s 
diploma was a three-year programme with examinations offered in Year I, II and III. 

The total number of candidates that entered the Teacher Education Diploma Examinations at all the 
levels was 2,393, comprising 785 (32.80%) male and 1,608 (67.20%) female;

A total of 2,275 candidates sat the Examinations, representing 95.01 percent of those who registered for 
the Examinations. Of the 2,275 candidates who sat the Examination, 736 (32.35%) were male, and 1,539 
(67.65%) were female.

On the other hand, a total of 118 (4.9%) were absent from the Examinations, of whom 49 were male and 
69 were female. The overall absenteeism rate was 4.9%.

b.	 Performance 

Of the 2,275 candidates that sat the Examinations, 1,947 (85.6%) obtained a clear pass, 279 (12.3%) 
would proceed with arrears, and 49 (2.2%) failed (that is referred, repeated or excluded).

9.5.6.1.	Teacher Education Diploma Examinations Results Analysis

a.	 Further  analysis of the performance of the examinations in all the programmes and levels were: 

i.	 The candidature at all ECE levels, PTD level 3, STD level 3 had increased, while the increase 
at STD level 3 was by one candidate.

ii.	 Absenteeism rates had declined compared to 2024.

iii.	 The performance of the candidates in Social Science and Practical courses was better, just 
like in previous years, while performance in Natural Sciences continued to be poor.

d.	 The number of candidates who are graduating for 2024  is as follows:

A total of 859 candidates sat the Examinations in the third year (Level III), comprising 331(38.53%) 
male and 528 (61.47%) female, of whom 707 Candidates had qualified for the Award of Teacher’s 
Diplomas in their areas of specialisation as follows:

i.	 ECE Teacher’s Diploma – a total of 94 candidates, of whom 14 were male and 80 were female; 

ii.	 Primary Teacher’s Diploma – a total of 274 candidates, of whom 73 were male and 201 were 
female; and

iii.	 Secondary Teacher’s Diploma – a total of 339 candidates, of whom 189 were male and 150 
were female.
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